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DISCLAIMER

This presentation contains forward-looking statements within the meaning of Section 21E of the Securities Exchange Act of 1934, as amended, and 

as defined in the U.S. Private Securities Litigation Reform Act of 1995. These forward-looking statements can be identified by terminology such as 

ñmay,ò ñwill,ò ñexpect,ò ñanticipate,ò ñaim,ò ñestimate,ò ñintend,ò ñplan,ò ñbelieve,ò ñpotential,ò ñcontinue,ò ñis/are likely toò or other similar expressions. 

Such statements are based upon managementôs current expectations and current market and operating conditions, and relate to events that 

involve known or unknown risks, uncertainties and other factors, all of which are difficult to predict and many of which are beyond the Companyôs 

control, which may cause the Companyôs actual results, performance or achievements to differ materially from those in the forward-looking 

statements. Further information regarding these and other risks, uncertainties or factors is included in the Companyôs filings with the U.S. 

Securities and Exchange Commission. The Company does not undertake any obligation to update any forward-looking statement as a result of 

new information, future events or otherwise, except as required under law.

In addition to U.S. GAAP financials, this presentation includes certain non-GAAP financial measures. These non-GAAP financial measures are not 

defined under U.S. GAAP and are not presented in accordance with U.S. GAAP. The non-GAAP measures have limitations as analytical tools and 

you should not consider them in isolation or as a substitute for an analysis of the Companyôs results under U.S. GAAP. There are a number of 

limitations related to the use of these non-GAAP financial measures versus their nearest GAAP equivalent. First, adjusted NOI, adjusted NOI 

margin, adjusted EBITDA and adjusted EBITDA margin are not substitutes for net income (loss), cash flows provided by operating activi ties or 

other consolidated statements of operation and cash flow data prepared in accordance with U.S. GAAP. Second, other companies may calculate 

these non-GAAP financial measures differently or may use other measures to evaluate their performance, all of which could reduce the usefulness 

of these non-GAAP financial measures as tools for comparison. Finally, these non-GAAP financial measures do not reflect the impact of net 

interest expenses, incomes tax expenses (benefits), depreciation and amortization, accretion expenses for asset retirement costs and share-based 

compensation expenses, each of which have been and may continue to be incurred in the Companyôs business. See the Appendix for reconciliation 

between our adjusted NOI and adjusted EBITDA to the most directly comparable financial measures calculated and presented in accordance with 

U.S. GAAP, which is net income or net loss.
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Business Strategy & Performance Highlights

William Huang, Chairman & CEO
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Sales Momentum

Capacity Expansion

Financial Results

Funding

1Q19 HIGHLIGHTS

Å Area utilized increased by 76.4% y/y and total revenue grew by 58.6% y/y

Å Adjusted EBITDA grew by 111.4% y/y and adjusted EBITDA margin hit 43%

Å Raised $445 mn from follow-on offering + $150 mn from Ping An investment

Å Obtained Rmb 2,264.3 mn ($337.4 mn) of new debt facilities  

Å Net additional total area committed of +16,088 sqm

Å Total area committed increased by 62.7% y/y to 199,831 sqm

Å Total capacity (in service + under construction) grew by 65.0% y/y to 237,251 sqm

Å Invested Rmb 834.4 mn ($124.3 mn) of capex for capacity expansion

Note:

Exchange rate of 6.7112:1 (RMB:USD) is used throughout this whole presentation.
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Sales Achievement

Net Additional Area Committed (Sqm) Total Area Committed by Customer Segment

1Q
14,933 

25,125 

41,485

81,215 

16,088 

FY15 FY16 FY17 FY18 1Q19

72.7%

14.9%

12.4%

604
Customers

+9.6% Y/Y

Cloud Service Providers

Large 

Internet

FSI & Large Enterprises
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Resource Progress

Capacity Expansion ï1Q19 & Recent Developments

Notes:

1. Area in Service adjustment 1Q19: SH9 -550 sqm.

2. Subject to closing of the acquisition.

(1)

BJ5 Phase 2

SH9

SZ6

GZ3 Phase 2

GZ4

65,201

12,507 11,972

65,736

22,509

Area Under Construction
31/12/18

Projects Initiated
1Q19

Projects In Service
1Q19

Area Under Construction
31/03/19

Projects Initiated
2Q19

BJ8

LF1

GZ6 (2)

Recent 

Developments
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Status
Capacity 

(Sqm)

Commitment Rate 

(%)

Beijing

BJ1 In Service 2,435 99.8%

BJ2 In Service 5,816 99.8%

BJ3 In Service 3,144 100%

BJ4 Under Construction 4,500 0%

BJ5 In Service 13,366 96.6%

BJ6 Under Construction 5,167 0%

BJ7 Under Construction 11,116 100%

BJ8 (1) Under Construction 10,911 0%

Langfang

LF1 (1) Under Construction 4,858 100%

LF2 (1) Held for Future Development 4,858 N/A

LF Land Held for Future Development 70,000 (2) N/A

Total 136,171

Beijing

6

Notes:

1. Recent development (after 1Q19 end).

2. Preliminary estimate based on land area, plot ratio, and power capacity allocation.

BJ1, 2, 3

BJ6 BJ5

BJ7, 8

LF1, 2

LF Land

BJ4
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Guangzhou

Status
Capacity 

(Sqm)

Commitment Rate 

(%)

GZ1 In Service 6,521 100%

GZ2 In Service 6,131 100%

GZ3 Phase 1 In Service 7,648 100%

GZ3 Phase 2 Under Construction 3,441 100%

GZ3 Phase 3 Held for Future Development 3,441 N/A

GZ4 Under Construction 7,000 0%

GZ5 Held for Future Development 7,000 N/A

GZ6 (1) Pending Acquisition 6,740 N/A

GZ Land Held for Future Development 34,200 (2) N/A

Total 82,122

Notes:

1. Recent development (after 1Q19 end). Subject to closing of the acquisition.

2. Preliminary estimate based on land area, plot ratio, and power capacity allocation.

GZ Land

GZ1, 2, 3, 6

GZ4, 5
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New Data Centers

In Service ïSH9 Under Construction ïBJ7 & BJ8
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63.8%

50.6%
45.4% 48.4%

53.4%

1Q18 2Q18 3Q18 4Q18 1Q19

Pre-Commitment Rate

93.8%

95.6%
96.3%

94.9%

96.1%

Commitment Rate

9

Synchronized Sales & Capacity Growth

Commitments vs. Capacity (Sqm) Commitment & Pre-Commitment Rates

Area Committed

Area Pre-Committed

Area In Service

Area Under Construction

3Q18 4Q18 1Q191Q18 2Q18

143,065

169,007

225,557

183,743

122,819

143,832

161,799

191,060
199,831

237,251
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Financial & Operating Review

Dan Newman, CFO
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1Q19 P&L Analysis

Quarterly Financial Review

Rmbó000 (unless indicated) 1Q18 4Q18 1Q19 Y/Y Q/Q

Service Revenue 551,473 829,050 890,946 61.6% 7.5%

Equipment Sales 10,752 471 895 91.7% 90.0%

Total Net Revenue 562,225 829,521 891,841 58.6% 7.5%

Cost of Revenue (439,308) (639,383) (679,832) 54.8% 6.3%

Add Back: D&A, SBC & Asset Retirement Cost 129,090 222,721 245,323 90.0% 10.1%

Adjusted NOI 252,007 412,859 457,332 81.5% 10.8%

Adjusted NOI Margin 44.8% 49.8% 51.3% 6.5 ppts 1.5 ppts

SG&A (92,457) (127,654) (122,772) 32.8% 3.8%

Add Back: D&A and SBC 24,340 43,365 41,382 70.0% 4.6%

FX Change Gain (Loss) & Others, Net (2,610) 3,271 7,275 378.7% 122.4%

Adjusted EBITDA (2) 181,280 331,841 383,217 111.4% 15.5%

Adjusted EBITDA margin 32.2% 40.0% 43.0% 10.8 ppts 3.0 ppts

(1)

Notes:

1. Adjusted NOI (Adjusted Net Operating Income) is defined as net loss excluding: net interest expenses, income tax expenses (be nefits), depreciation and amortization, accretion expenses for asset retirement costs, share -based compensation expenses, selling and 

marketing expenses, general and administrative expenses, research and development expenses, foreign currency exchange loss (g ain) and others.

2. Adjusted EBITDA is defined as net loss excluding net interest expenses, income tax expenses (benefits), depreciation and amor tization, accretion expenses for asset retirement costs and share-based compensation expenses.
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Quarterly Financial Review

Rmbó000 (unless indicated) 1Q18 4Q18 1Q19 Y/Y Q/Q

Total Net Revenue 562,225 829,521 891,841 58.6% 7.5%

Less: Equipment Sales 10,752 471 895 (91.7%) 90.0%

Service Revenue 551,473 829,050 890,946 61.6% 7.5%

Adjusted NOI 252,007 412,859 457,332 81.5% 10.8%

Less: Equipment Profit 2,246 87 47 (97.9%) (46.0%)

Underlying Adjusted NOI 249,761 412,772 457,285 83.1% 10.8%

Underlying Adjusted NOI Margin 45.3% 49.8% 51.3% 6.0 ppts 1.5 ppts

Adjusted EBITDA 181,280 331,841 383,217 111.4% 15.5%

Less: Equipment Profit 2,246 87 47 (97.9%) (46.0%)

Less: FX Change Gain (Loss) (3,219) 327 4,772 (248.2%) 1,359.3%

Underlying Adjusted EBITDA 182,253 331,427 378,398 107.6% 14.2%

Underlying Adjusted EBITDA Margin 33.0% 40.0% 42.5% 9.5 ppts 2.5 ppts

1Q19 Underlying Trends
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2,858

2,719
2,678 2,644 2,624

13

Revenue & Area Utilized

Revenue (Rmb Mn) Area Utilized (Sqm) & MSR (Rmb / Sqm / Month)

Average MSR

551.5 
626.3 

752.6 
829.1 

890.9 

10.8 

11.2 

10.2 

0.5 

0.9 

1Q18 2Q18 3Q18 4Q18 1Q19

Service Revenue Equipment Sales 

66,905 

86,665 

100,679 
108,326 

118,050 

1Q18 2Q18 3Q18 4Q18 1Q19
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182.3 

221.1 

286.1 

331.4 

378.4 

1Q18 2Q18 3Q18 4Q18 1Q19

14

Underlying Adjusted NOI & EBITDA

Underlying Adjusted NOI (Rmb Mn) & Margin Underlying Adjusted EBITDA (Rmb Mn) & Margin

38.0% 40.0% 42.5%33.0% 35.3%

249.8 

289.5 

365.2 

412.8 

457.3 

1Q18 2Q18 3Q18 4Q18 1Q19

48.5% 49.8% 51.3%45.3% 46.2%
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Stabilized vs. Ramping-Up Data Centers

Breakdown of Area In Service as at 1Q19

Ramping-Up
42.4%

Stabilized
57.6%

(1) (2)

Net Floor Area 

(Sqm)

Commitment 

Rate

Utilization 

Rate

KS1 6,546 96.3% 91.5%

SH1 6,432 97.0% 94.4%

SH2 7,712 99.3% 97.0%

SH3 7,950 98.5% 90.9%

SZ1 4,286 98.5% 98.5%

SZ2 4,308 100% 99.9%

SZ3 2,678 86.6% 83.4%

SZ5 Phase 1 5,000 100% 100.0%

SZ5 Phase 2 7,858 100% 82.2%

GZ1 6,521 100% 100%

GZ2 6,131 100% 98.2%

GZ3 Phase 1 7,648 100% 96.8%

BJ1 2,435 99.8% 97.2%

BJ2 5,816 99.8% 90.1%

BJ3 3,144 100.0% 90.4%

BJ5 Phase 1 5,274 100.0% 84.8%

HB1 5,132 100.0% 83.9%

3rd Party 3,947 92.8% 90.4%

Total 98,818 98.7% 92.8%

Net Floor Area 

(Sqm)

Commitment  

Rate

Utilization 

Rate

SH4 8,415 95.5% 67.1%

SH5 Phase 1 2,040 100% 50.1%

SH6 7,540 59.5% 0.9%

SH8 4,924 91.8% 70.8%

SH9 3,330 100% 0.0%

SH11 4,214 100.0% 61.4%

SZ4 Phase 1 4,677 96.8% 9.1%

BJ5 Phase 2 8,092 94.4% 3.2%

CD1 6,262 99.6% 56.8%

CD2 Phase 1 8,250 100.0% 0.0%

HB2 4,662 100.0% 69.5%

HB3 4,662 100.0% 61.2%

3rd Party 5,628 82.8% 56.3%

Total 72,697 92.5% 36.2%

Stabilized Data Centers Ramping-Up Data Centers

Area In Service

Notes:

1. ñStabilizedò is defined as Utilization Rate above 80%.

2. ñRamping-Upò is defined as Utilization Rate below 80%. 
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Cost Breakdown & Operating Leverage

1Q19 Cost Breakdown & Operating Leverage (Rmb Mn)

890.9 

457.3 

378.4 

202.8 

230.9 

81.4 

2.5 

Service Revenue

Utility Cost

Rent, Labour & Other 

Underlying Adjusted NOI

SG&A 

Other Income (Expense) 

Underlying Adjusted EBITDA

(2)

(3)

% of Service Revenue

1Q18 2Q18 3Q18 4Q18 1Q19

22.9% 24.1% 24.8% 23.1% 22.8%

31.8% 29.7% 26.7% 27.1% 25.9%

45.3% 46.2% 48.5% 49.8% 51.3%

12.4% 11.2% 10.9% 10.2% 9.1%

0.1% 0.3% 0.4% 0.4% 0.3%

33.0% 35.3% 38.0% 40.0% 42.5%

(1)

Notes:

1. Rent, Labor & Other excludes D&A, SBC and asset retirement cost.

2. SG&A excludes D&A and SBC.

3. Other Income (Expense) excludes interest expense / income and foreign exchange gain / loss.
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Capex & On-Going Investment

Capex Paid & Capex Incurred Construction Program 1Q19

RFS Date
Net Floor Area 

(Sqm)

Pre-Commitment 

Rate (%)

BJ4 2Q19 4,500 0%

SZ5 Phase 3 2H19 6,821 80.1%

SH10 2H19 3,491 0%

BJ6 2H19 5,167 0%

SH7 2H19 7,071 0%

SH12 1H20 3,653 100%

BJ7 2H19 11,116 100%

KS2 1H20 6,120 100%

KS3 1H20 5,290 100%

SZ6 2H19 2,066 0%

GZ3 Phase 2 2H19 3,441 100%

GZ4 1H20 7,000 0%

Total -- 65,736 53.4%

Total Capacity (3)

Development Cost (Rmb Mn)

Unit Capex

To Date To Complete Total Capex

227,675 Sqm
11,210.7 3,781.2 14,991.9

Rmb 65,847 per Sqm

463 MW (4) Rmb32,380 per kW

Cumulative Capex Incurred (2)

806.8 

1,157.5 1,076.1 

1,692.7 

834.4 

1Q18 2Q18 3Q18 4Q18 1Q19

Capex Paid (Rmb Mn) (1)

Notes:

1. Refers to net cash used in investing activities, including premium paid for acquisitions.

2. Does not include premium for acquisitions. Does not include 3rd party data centers.

3. Total Capacity = In Service + Under Construction.

4. Refers to IT power capacity, not total facility power capacity.
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Debt & Cash Outstanding Loan Maturity Schedule as at 31/03/19 (Rmb Mn)

Financing Obligations & Liquidity

1Q18 2Q18 3Q18 4Q18 1Q19

Net Debt / LQA Adjusted EBITDA 6.4 7.8 7.3 8.0 4.9

Interest Coverage Ratio 1.58 1.69 1.65 1.64 1.75(1)

Note:

1. Interest Coverage Ratio = Adjusted EBITDA / Reported Net Interest Expense.

31/03/18 31/12/18 31/03/19

Rmb Mn Rmb Mn Rmb Mn
/ LQA  Adjusted 

EBITDA

Total Loan 5,150.4 6,487.0 7,442.7 4.9

Convertible Bond 0 2,004.7 1,969.7 1.3

Finance Lease 2,455.8 4,301.2 4,159.3 2.7

Gross Debt 7,606.2 12,792.9 13,571.7 8.9

Cash 2,978.6 2,161.6 6,001.2 4.0

Net Debt 4,627.6 10,631.3 7,570.5 4.9

2019 2020 2021 2022 2023 2024 & 
Beyond

Working Capital Loan Project Loan Convertible Bond

610

1,289

1,803

2,781

949

2,217
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Contract Backlog Build-Up

Backlog Build-Up 1Q19 (Sqm) Total Area Committed & Area Utilized (Sqm)

Net Additional Area Utilized

Net Additional Area Committed

122,819 

143,065 

161,799 

183,743 

199,831 

66,905 

86,665 

100,679 
108,326 

118,050 

1Q18 2Q18 3Q18 4Q18 1Q19

Total Area Committed Area Utilized

75,417 
81,781 

16,088 9,724 

Backlog at 31/12/18 Backlog at 31/03/19
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Questions & Answers

www.gds-services.com

ir@gds-services.com
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Appendix
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Self-Developed Data Centers in Tier 1 Markets

Our Data Center Portfolio ïBeijing & Shanghai

KS1, 2, 3

SH6, 7 & SH11

SH1, 2, 3, 4

SH5

Shanghai

5
13

61

KM

SH8, SH12

2

BJ1, 2, 3

Beijing

KM

BJ4

BJ5

58

54

SH9, 10

2

BJ6

43

BJ7, 8

30

LF1

50


